Guide to HAP

for Community Sponsorship Groups

What is HAP?

HAP stands for Housing Assistance Payment.
It is a State programme that helps low income households pay their rent.

It is not the same as social housing, but it is a branch of the same application process. HAP
offsets the cost of private rental payments. If you are renting privately and you have Housing
Assistance Payment, it means that your local authority is paying some of your rent.

How much of the rent does the local authority pay?

Once you have successfully applied for HAP and your local authority has approved the
application, your local authority pays the Housing Assistance Payment directly to your
landlord on your behalf. How much rent the local authority pays depends on your income. If
you have a low income then the local authority pays more of the percentage; if you have a
higher income, the local authority will supplement less of the rent.

The tenant then pays the remainder of the rent on a weekly basis. These payments are called
‘rent contributions’ and they are usually deducted automatically from the family's household
budget if they have an income from the Department of Employment Affairs and Social
Protection. They are about 12-15% of the tenant’s weekly income depending on the local
authority. For example, if the tenant is earning €204 per week, they will make a rent
contribution of around €24 per week. The percentage of the tenants’ income that can be put
towards rent is capped at 33% of the tenants’ overall household income (minus child
benefit).

There may be additional rental top-up that needs to be paid directly to the landlord, if the
accommodation cost does not fall within the HAP rates for the local area (see below.) The
family can arrange with the landlord how this should be paid and how often. In our
experience, unlike the HAP top-up, landlords do not necessarily collect this contribution on a
weekly basis and may prefer e.g. a monthly payment arrangement.

Does HAP cover any rental amount, or does it have a limit?



HAP can only cover rent up to a certain limited amount. This limit depends on which local
authority area you live in; and the number of people in the household. (See Appendix I: HAP
rates)

If the rent goes above the limit for your local area, the rest of the rent will need to be
supplemented in some way. It is likely that the group will have to make up the difference, at
least until the family are able to afford it themselves. This is worth bearing in mind when you
fundraise and ringfence funds as a group.

We have spoken to people working in housing in one local authority, and conferred with
other groups, and understand that families are generally eligible for a 20% top-up in
addition to the rates listed in the table below. This depends on the fulfilment of certain
criteria. See Circular Housing 31/2016 for more information.

The HAP rates are listed in the table at the bottom of this document (Appendix ).

HAP does make the rent much more affordable than it would otherwise be. In an ideal
situation, the HAP payment will cover the full monthly cost of rent. Note that given the
current housing market, it is often the case that HAP does not fully cover the cost of rent.

Can refugees in the Community Sponsorship programme apply for
HAP?

Yes. Refugees who are renting privately are eligible to apply for HAP. That means that a
family being resettled to Ireland under Community Sponsorship, for whom you have sourced
private rental accommodation, can apply for HAP.

The family will need to apply in person with the rental agreement in their name. They will
also need to set up things like PPSNs first. This means that the group must wait for the family
to arrive before they can actually apply for HAP. There are also a couple of steps; and a few
pieces of information and documentation that the family will need in order to apply. See
more information on this below.

It is unlikely that the family will have jobs lined up as soon as they arrive in Ireland. They will
therefore be able to claim State welfare payments, including Jobseekers' Allowance and so
on, to supplement their income. This being the case, they will be eligible for HAP.

For more details, see Circular Housing 41/2012 “Access to Social Housing Support for
Non-Nationals”.

What do | need to tell a potential landlord?



It is essential that any potential landlords know upfront that the family plan to rent the house
using HAP, i.e. that they will not be paying the rent independently but will have support from
the local authority.

The landlord’s compliance and consent is necessary to complete the forms for HAP; and for
the approval of an application.

What if the landlord is opposed to HAP?

Some landlords may be opposed to HAP or be reluctant when you raise it with them. If this is
the case, it may be because they do not know how HAP works. There are several benefits to
landlords renting to a sponsored family under HAP, including:

- Security of rental payments — every month the local authority will pay the landlord
directly, making rental payments more secure. However, note that this only remains the case
if the tenants can meet their regular top-up payments. If they cannot for any reason, this will
have a knock-on effect and prevent landlords from being paid by the local authority.
Therefore, it is important to reassure landlords on this point that your group is there to
provide back-up supports and help the family to ensure e.g. that they meet the requirements
for their Jobseekers Allowance and other initial sources of income.

- Support from the community sponsor group — as above, the group are there to help
with any rental payment shortfall and to keep the family on track with weekly payments.

Explain why the family need to apply for HAP: families coming to Ireland via community
sponsorship are moving to Ireland for the first time as resettled refugees, leaving behind
conflict and/or persecution. Your group is helping them to find their feet and a new home. It
may also help to explain the programme a little more — that any refugee coming to Ireland
through community sponsorship has been interviewed and Garda vetted and that you will
then help familiarise them with the rental payments structure etc.

What if the landlord doesn't know what HAP is?

This guide is a good starting point! Talk the landlord through HAP step by step, explaining
that it is a government programme that allows people to have their rent supplemented by
their local authority. There is an application process that requires the consideration of the

landlord; and some information from them about the property (see below).

Who else can help?

- Your landlord can also talk to the RSO, e.g. Nasc, if they need more information on HAP.
And/or the housing section of your local authority.

- There is an official guide to HAP for landlords, featuring FAQs. This can be accessed here:
http://hap.ie/uploads/files/pdf/landlord-booklet-english.pdf



http://hap.ie/uploads/files/pdf/landlord-booklet-english.pdf

- Citizens Information also have further information on HAP. This can be accessed here:
https://www.citizensinformation.ie/en/housing/renting a home/housing assistance payment
.html

It is a good idea to print these materials and provide them to a landlord if they'd like to
know more. Your local authority housing section should also have leaflets on HAP that they
can share with you. If you need more information contact your RSO or Citizens Information
office.

What information will the landlord need to provide when the family make an application for
HAP?

It's important that you flag to any potential landlords the information they'll be asked for if
they agree to rent a property via HAP.

What the landlord needs to do

- Self-certify that the property meets the minimum rental accommodation
standards. There may be an inspection by representatives of the local authority to
ensure this, after around 8 months.

- Be tax compliant. The landlord will need to show evidence to the housing section of
the Local Authority that their property is tax compliant.

To show this, the landlord will need to submit at HPL1 form within 5 months of HAP
payments being received, or before €10,000 is received; or when requested.

- Sign agreement with local authority and tenants once approved for HAP.

What will the family need to do before they can apply for HAP?

There are two application stages when applying for HAP. The first is the general
application to be placed on the local authority’s social housing list. The second is the
specific HAP application, once the family are approved on the social housing list. Both
take about 1 month to process, making the process ca. 2 months long in total. HAP can
be backdated to the point of application for HAP, i.e. when the second form is submitted.
Before submitting the first application, the family will need to have:

(@) PPS numbers for all family members;

(b) Irish Residence Permit cards;

(c) Refugee Travel Documents (they will have these on arrival to Ireland);

(d) Evidence that they are in receipt of a Department of Employment Affairs and Social
Protection (DSP) payment.*


https://www.citizensinformation.ie/en/housing/renting_a_home/housing_assistance_payment.html
https://www.citizensinformation.ie/en/housing/renting_a_home/housing_assistance_payment.html

ND

(e) Informed consent from the landlord

(f) Documents requested from the landlord including evidence of tax compliance (HPL1
form)**, evidence of ownership, self-certification of the property meeting rental
accommodation standards.

*This means that the family will have needed to have applied for and started receiving a
DSP payment. The quickest payment to apply for and receive is the Supplementary Welfare
Allowance, so this is the best one to use as evidence.

Note that the family will probably later receive more social welfare payments, including
Jobseekers’ Allowance. When these payments come through, just contact your local
authority and inform them of the payments. They may ask for evidence of these payments,
which can be submitted after your application has gone in. They will then conduct a review
and adjust the amount of HAP calculated accordingly.

**HPL1/tax evidence may not be requested until later in the process, e.g. before 5 months.



Appendix I: HAP Rates
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Appendix I: HAP Rates. Source:

https://www.citizensinformation.ie/en/housing/renting a home/housing assistance payment.html

Follow the link to see the HAP rates in other local authority areas.



https://www.citizensinformation.ie/en/housing/renting_a_home/housing_assistance_payment.html

Appendix lI: Guide to applying for HAP
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Appendix llI: Local Authority HAP Information Q+A

Local Authority HAP Information Q+A

We spoke to one local authority at the beginning of 2020 and asked some questions about
HAP. Note that this information may change over time and according to the local authority
in question. Check with your local authority for the most up to date and relevant information.

Is there the possibility of an enhanced HAP being extended to communities/families
participating in Community Sponsorship outside Dublin?

No. This is a centralised matter, so even if the HAP team decided to, they wouldn't be able to
offer an enhanced HAP rate.

There is a +20% discretionary top-up in addition to the basic limit. (See Appendix I)
What level of rent contribution is a family likely to have to pay towards their HAP?

In its basic terms, the way HAP works is that:

Tenant = (pays contribution weekly) - Local Authority = (pays rent) > Landlord

A household only in receipt of social welfare income will, on average, be asked to pay an
amount equivalent to 12-15% of their income.

What is the average processing time for HAP?

(i) Stage 1 Housing needs list application = ca. 4 weeks
(ii) Stage 2 HAP application = ca. 4-5 weeks
Total = 8-9 weeks

Can the HAP payments be backdated to the time of application?

Yes, all HAP payments are automatically backdated to the date 5 days prior to the HAP
application (Stage 2).

This will be paid retrospectively, so there will be a cash flow gap of ca. 2 months.

The first month of processing (Stage 1) will not be back paid. This means that there is a 4
week period that will not be covered by HAP payments, which the Community Sponsorship
Group needs to be aware of and cover (i.e. ca. 1 month'’s rent).

Do landlords need to provide proof of ownership? If so, how?
Yes.

Landlords can provide, for example:
- Insurance
- Evidence of registration with the Residential Tenancies Board



- Mortgage Statements

Note that, apparently, the HAP department are strict when it comes to proof of ownership.

You can check with your local authority which documents listed in this section will suffice as
proof of ownership.

What if the rent exceeds the HAP limit?

‘Where the monthly rent agreed with your landlord exceeds the maximum rent limit payable
by your local authority on your behalf, you must pay the difference directly to your
landlord.’

How is the weekly HAP contribution paid?
Either by bank standing order or via An Post (Household Budget Deduction)
When are HAP clinics?

HAP clinics — or specific times when you can go to the local authority to submit HAP
applications etc — may only be open on limited days and times during the week. Check in
advance with your local authority to find out when HAP clinics are.



