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INTRODUCTION FROM THE BOARD

On behalf of the Board of Trustees, itis my
honour to present the 2024 Impact Report for
Nasc, the Migrant and Refugee Rights Centre.
This year has been one of both resilience and
transformation, as we continued to navigate a
shifting social and political landscape while
remaining true to our core mission: promoting
the rights and wellbeing of migrants, refugees,
and asylum seekers in Ireland.

In 2024, the national conversation around
migration and inclusion has grown more
complex, with increased scrutiny and debate
around immigration policies and systems. Yet,
amidst these challenges, Nasc has remained
a strong and trusted advocate for human
rights, compassion, and justice. We have
deepened our commitment to ensuring that all
those who make Ireland their home are
treated with dignity, respect, and fairness.

| am once again struck by the extraordinary
dedication of our staff, volunteers, and board
members, whose collective efforts have
shaped our continued progress. Through their
work, we have launched new initiatives,
adapted services to meet evolving needs, and
amplified the voices of those too often
unheard.

We have also celebrated meaningful
achievements this year. Among them, we were
proud to secure funding from both the Asylum,
Migration and Integration Fund (AMIF) and the
National Integration Fund (NIF), allowing us to
continue and expand our vital immigration
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casework service. We significantly broadened
education pathways by collaborating with
three universities to establish scholarships for
refugees, opening new doors for inclusion and
opportunity. In addition, we secured funding to
support newly arriving refugee families,
ensuring they receive the essential assistance
needed to begin rebuilding their lives in
Ireland. These accomplishments reflect our
ongoing commitment to innovative,
responsive, and impactful work.

Our work would not be possible without the
generous support of our funders, partners,
and wider community. Your belief in Nasc’s
vision empowers us to respond to growing
demand and to continually evolve in our
service to others. Most importantly, we wish to
express our heartfelt thanks to our service
users—whose strength, resilience, and trustin
Nasc continue to inspire and guide our work
every day. Your experiences remain at the
heart of everything we do.

This will be my final report as Chairperson of
Nasc. It has been an honour to support the
organisation’s work over the years and to
witness its continued growth and impact. |
would like to extend my thanks to the Board,
the staff, and all those who contribute to
Nasc’s mission. | look forward to seeing the
organisation build on its strong foundations
and continue to serve its community with
dedication and purpose in the years ahead.
Whatever the challenges ahead, | am
confident that Nasc will continue to lead with
courage, compassion, and integrity.



MESSAGE FROM OUR CEO

As we reflect on 2024, | am filled with a deep
sense of gratitude and pride in what we have
achieved together at Nasc. This year, like
many before it, has brought both significant
challenges and powerful moments of
progress. Through it all, our commitment to
supporting migrants, refugees and asylum
seekers in Ireland has never wavered.

At the heart of our work are the people we
serve. Every day we are moved by the
strength, resilience and courage of those

who come through our doors.

Their stories—of survival, of hope, of
rebuilding—are what drive us forward. These
are a constant reminder of why Nasc exists,
and they continue to inspire our team to
advocate, support, and push for a more
inclusive Ireland.

None of this would be possible without the
remarkable people who make up our
organisation. | want to extend my deepest
thanks to our incredible staff, whose
compassion, professionalism, and
commitment have been the foundation of all
we have accomplished this year. | also want
to warmly thank the volunteers who have
generously given their time, skills, and
energy to our work. To those staff members
and volunteers who moved on from Nasc
during the year—thank you for your
contributions. Your impact remains a lasting
part of our story.

| also want to acknowledge the many
organisations and community partners we
are privileged to work alongside. Our
collaborations—whether in advocacy,

education, community integration or direct
service provision—have strengthened our
collective response to the needs of those we
support.

To our voluntary Board of Trustees, | offer my
sincere appreciation. Your guidance, time,
and unwavering belief in our mission are
invaluable. Your behind-the-scenes work,
strategic direction, and commitment to good
governance have been vital to our continued
growth and stability.

This year also marked a powerful example of
community mobilisation through our
campaign on voting rights for migrants. In
the lead-up to the local and European
elections, we launched an outreach
initiative aimed at informing and
empowering migrants about their right to
vote. The response was extraordinary —
hundreds of new migrant voters registered,
many for the first time, making their voices
heard in the democratic process. This
campaign was a testament to the
importance of civic participation and the
strength of an inclusive society, and it
stands as one of the year’s proudest
achievements.

As we look ahead, Nasc remains committed
to being a voice for rights, justice and
inclusion. With your support, we will
continue to meet new challenges with the
same compassion, courage and conviction
that has defined our work for over two
decades.

Fiona Hurley
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ACTIVITIES OVERVIEW

CASEWORK

In 2024, our Casework Team provided over 5,028 interventions to service users from 109 different
nationalities. This reflects not only the scale of demand for immigration support but also the growing
complexity of the issues facing migrants and refugees in Ireland. We offered tailored information and
assistance in areas including citizenship, refugee and family reunification, travel documentation,
and reception conditions. Much of our work involved navigating layered legal systems, time-sensitive
applications, and coordination with external agencies to ensure that people could exercise their
rights in full.

A major development in 2024 was the Department of Justice’s move to online-only portals for
immigration registration and applications. While these digital systems aimed to improve efficiency,
they created new access barriers—particularly for clients experiencing digital exclusion. In
response, we provided practical support with online forms, uploads, and registrations. This shift led
to a notable increase in related queries, with IRP card registration becoming the sixth most common
presenting issue. In addition to legal and administrative barriers, many clients also faced housing
instability and homelessness, particularly when exiting Direct Provision or attempting family
reunification. These challenges often required sustained casework and advocacy.

Beyond one-to-one client support, our team engaged in policy-level advocacy to address systemic
barriers. We made formal submissions on the designation of safe countries of origin, and provided
evidence to the Oireachtas Justice Committee as part of national consultations on the EU Migration
Pact. We also continued our work on birthright citizenship, advocating for the recognition of children
born in Ireland to refugee and international protection parents. A key element of our work in 2024
was also capacity building. We delivered training sessions on immigration law and protection
procedures to a wide range of community and statutory organisations.

Thank you so much for your help. | would never have been able to understand how to do all of

these steps online without your help. | don’t know what words to use to say thank you.

Service user testimonial
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CHILDREN &

FAMILIES

In 2024, the New Beginnings Project supported 31 families, delivering interventions across a wide
range of legal, social, and practical issues. Many of the families we worked with were large

households, recently reunited after five or more years of separation.

Family reunification often marks the end of a prolonged and complex legal process—but itis only the
beginning of life together in a new country. Newly arrived family members frequently face gaps in
access to services, income, and education. Our work this year focused on ensuring that families
could navigate the early post-arrival period with support and structure. This included assistance with
immigration permissions, social protection, school enrolment, and accessing essential healthcare.
The lack of available housing remained one of the most critical challenges families faced in 2024.
Many experienced long delays in moving out of emergency accommodation and were at risk of
homelessness shortly after reunification. This placed significant strain on already stretched family

systems, and required intensive, sustained advocacy across agencies.
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We also supported families at other major moments—such as the arrival of new children. In several
cases, we worked with families welcoming a baby born in Ireland—their first child born after reunion.
These milestones highlighted the importance of early and coordinated support for families

transitioning from years of separation into everyday life together.




COMMUNITY

SPONSORSHIP

Community Sponsorship is a programme that gives people the opportunity to be involved in
welcoming refugees to their local communities. This programme is a safe and legal pathway where
refugees do not have to make dangerous journeys in to reach Ireland. When refugees arrive, they do
so to a community that is eager to welcome them and help them integrate and contribute to their

communities.
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In 2024, we supported 11 Community Sponsorship Groups to welcome refugee families, totalling 54
individuals. Of those groups:

e 5 families (23 individuals) were welcomed in 2024

¢ 2families celebrated the births of babies shortly after arrival

e 3 groups completed their 18-month commitments this year

e 1group preparedin 2024 and welcomed a family in early 2025

“l will always be thankful to Nasc Ireland and to all you lovely [people] who helped us get together
again, get our lives back again...”

Community Sponsorship Beneficiary

Our team ensured families could access state supports quickly by handling essential early

administration and provided consistent group training and support throughout the process.

Nasc, together with our partners in the Irish Red Cross, Irish Refugee Council, and Doras
successfully won a tender to implement the Community Sponsorship Ireland programme in June

2024.




COMPLEMENTARY

PATHWAYS

Complementary pathways offer safe and legal alternatives for refugees to find protection and rebuild
their lives in third countries, outside of traditional resettlement channels. These pathways include
access to education and employment. 2024 marked the successful conclusion of the EU-funded
Passworld Project, which laid vital groundwork for embedding complementary pathways supported
by community sponsorship across Europe. We were also pleased to launch our participation in the

SHARE HERECoN Project, a new EU initiative aimed at scaling up education pathways.

[It’s] the best thing to have happened to me in the new phase of my life, | have been able to meet

new people, learn from them, felt loved and appreciated...”

Refugee student

In 2024 we were delighted by the arrival of five refugee students to Irish universities as part of the
Education Pathway to Ireland. These students, originally from Eritrea, the Democratic Republic of
Congo, Sudan, and South Sudan (all displaced to Uganda), were welcomed by supportive
community sponsorship groups and offered full scholarships by partner universities. This
expansion—from one university in 2023 to three in 2024 (University of Galway, UCD, and UCC),

reflects both growing institutional commitment and the transformative power of collaboration.
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CONNECT: YOUNG

PEOPLE

In 2024, the Connect Project supported 51 young people, each navigating their own journey through
the asylum or immigration systems. Focused on young people aged between 16 and 24, especially

those living in direct provision, the project provides practical support for young people during a

challenging period.

A significant part of our work involved supporting young people experiencing relocation from Direct
Provision centres, often with very little notice. These moves can interrupt education, social ties, and
access to key services. We stepped in to help young people re-establish stability, remain connected
to education and employment, and maintain their sense of agency during periods of change.

We also provided support to young parents, many of whom are raising children in difficult and

resource-limited circumstances while pursuing their own goals.
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Another key area was education and employment access. Many young people turned to us for help
navigating school applications, training programmes, or entering the workforce. Importantly, we also
worked with young people who had been granted status and were seeking to reunite with family
members left behind. The project offered practical support to help meet both the needs of both the

young refugee and their newly arrived families.




UKRAINE

RESPONSE

In 2024, Nasc’s Ukraine Response Team continued to provide vital frontline support to individuals
and families navigating the realities of displacement in Ireland. Our Ukrainian Information Helpline

remained a key point of contact, responding to 1,297 calls and emails throughout the year.

The helpline focused on supporting Beneficiaries of Temporary Protection, offering practical assis-
tance with issues such as accommodation and homelessness (837 queries), access to healthcare

(103 queries), language and integration supports (141 queries).

Towards the end of 2024, we also saw an increase in inquiries related to residency pathways and in-
ternational protection, as many Ukrainians begin to consider longer-term futures in Ireland given the
uncertainty of the Temporary Protection Directive. An important aspect of the work included our col-
laboration with the HSE Migrant Health teams, helping clients living in centres access healthcare

and medical services.

In June Nasc secured funding to begin an Employment and Integration Programme to respond to the
growing need for structured, accessible employment support among Beneficiaries of Temporary Pro-
tection in Ireland. The programme focused on creating opportunities for integration, supporting ac-
cess to education and training, and helping individuals take clear steps toward entering the work-
force. We began by carrying out comprehensive, individualised assessments for 85 clients, mapping

out skills, interests, and barriers to employment or further education. Activities included:
e English language classes for 15 participants

e Abespoke jobseeking course was co-delivered with Cork City Partnership over 5 sessions

to17 participants
e Irish language classes (co-facilitated with Conradh na Gaeilge) involving 32 participants

e Support for applying for university (5), applying to FET courses (8), vocational training (27) and

entrepreneurship (17).

We also created a regular jobs email bulletin, engaged with 17 local employers, submitted 56 CVs,

and successfully supported 15 clients into employment.




WOMEN'’S

PROGRAMME

In 2024, 160 women from diverse backgrounds took part in our Women’s Programme, a space
designed to build skills, confidence, and community. Many of the women we support have
experienced displacement, loss of identity, and disconnection from formal education or
employment. Throughout the year, we facilitated a rich mix of workshops and classes shaped by the

interests and needs of participants.

Courses included Financial Literacy, Start Your Own Business, Empowering Women’s Group, and
Creative Arts, all aimed at strengthening practical life skills and nurturing self-expression. We
partnered with University College Cork to deliver Participatory Research, offering women the chance
to co-design research that reflected their lived experiences and priorities. English language support

also remained a vital thread, helping to remove barriers to participation and employment.

Through our Empowering Women’s Group, we also championed civic participation and political
inclusion. In the lead-up to local and European elections, we led a targeted voter registration push—
working to ensure that women living in Direct Provision and accommodation centres were registered
and informed about their right to vote. Participants also had the opportunity to tour Cork City Hall,
gaining insight into how local councils operate, and to visit Leinster House, where they observed the

Dail in session—offering an up-close look at Irish democracy in action.

A standout moment in 2024 was the launch of Sweet Dreams — Lullabies Around the World, a
collaborative exhibition that explores identity and belonging through the shared tradition of lullabies

that premiered on Culture Night.

“The world needs more love, not hatred. If we have forgotten what it means to feel safe and

protected, may these lullabies remind us."

Sweet Dreams exhibition attendee
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ABRIDGED FINANCIAL SUMMARY

These abridged financial statements are provided for information purposes only and do not

represent the full statutory financial statements of Nasc the Migrant and Refugee Rights Centre. Full

audited financial statements, prepared in accordance with the Charity SORP (FRS 102) and Irish

company law, are available on our website at www.nascireland.org.

Statement of Financial Activities (including Income and Expenditure Account)

For the Year ended 31 December 2024

Income Resources

Voluntary Income

Charitable activities

Grants from Governments and
other funders

Investments

Total incoming resources
Resources expended
Charitable activities

Total outgoing resources

MNet incoming / outgoing resources

Gross transfer between funds
Net movement in funds

Reconciliation of Funds:
Total funds brought forward

Total funds carried forward

Restricted Unrestricted Total Restricted Unrestricted
2024 2024 2024 2023 2023
£ £ £ £ £

- 97,764 97,764 - 103,090
945,142 - 945,142 1,071,734 -

- 391 391 - 97
945,142 98,155 1,043,257 1,071,734 103,187
945,142 78,724 1,023,866 1,071,734 52,730
945,142 78,724 1,023,866 1,071,734 52,730

- 19,431 19,431 - 50,457

- 19,431 19,431 - 50,457

- 152,053 152,053 - 101,596

- 171,484 171,484 - 152,053



http://www.nascireland.org/

ABRIDGED FINANCIAL SUMMARY

Statement of income and retained earnings

Financial year ended 31 December 2024

Met incoming / owigoing resowrces for the financial year

Refained reserves al the starl of the financial year
Retained reserves al the end of the linancial year

20249 2023

L £
18,431 50,457
152,053 101,596

171,484

152,053




FUNDERS & SUPPORTERS

We are deeply grateful to all the funders, donors, and partners who make our work possible. Below,
we highlight some of the key organisations that provided significant support during the year.
This is not an exhaustive list, and we sincerely thank every individual, foundation, corporate partner,

and public body that has contributed to our mission. Your support empowers us to create lasting
impact.
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